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Head Start Equity Initiative
In recent years, OLHSA's Head Start Program began having more meaningful and intentional
conversations about what we could do to enhance equity and inclusion within our program.
It is essential to ensure children and families develop a healthy sense of their own identity, as
well as learn about and celebrate the diversity in human differences. While our programming
already has essential elements in the curriculum to support these values, we wondered what
else could be done to elevate equity/inclusion for our students, staff and families.
This led to the creation of the Head Start Equity Initiative (HEI Committee). They meet once a
month for an hour and the committee includes staff members with diverse backgrounds and
job titles. The HEI Committee has developed goals and has made great strides on each goal
with creative action steps.

2021-2022 Goals and Action Steps
1. Program Wide Enhancement - This goal focuses on assessing the entire program and
recommending systemic improvements that can be made to enhance equity/inclusion
within the program.
2. Classroom Environment - This goal looks at ensuring the staff have a variety of diverse items
in the classroom, as well as looking at the best ways to use these items. This year the HEI
Committee completed an inventory of each classroom. Based on that data, several items
to enhance exposure to family structures and those with disabilities were ordered and
distributed to each classroom.
3. Head Start Staff - This goal focuses on helping staff with professional development, as well
as personal growth in the areas of equity/inclusion. Several trainings have taken place this
year, as well as monthly HEI newsletters provided to all Head Start staff.
4. Engagement with Parents/Families - In this goal we want to focus on supporting each family
by honoring their individual identities. We are working on quarterly resource flyers for parents
to promote equity/inclusion, as well as a parent-created cookbook.
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Early Childhood Happenings
We are pleased to present the 2021-2022 Annual Report for the Oakland Livingston
Human Service Agency’s (OLHSA) Head Start and Early Head Start programs.
The following report highlights our activities and accomplishments over the past
year that have supported children and their families across Oakland County. We
opened our classrooms in the fall, just as COVID-19 cases were slowly beginning
to increase across the state. Our primary focus was (and continues to be) on the
health and safety of our children, families and staff. As the pandemic endures, we
continue to see the impact on our community and are committed to providing a
pathway to stability and hope.
As we look back, the Early Head Start/Head Start staff and students showed amazing resilience
as they adjusted to the limitations placed on all of us because of the pandemic. The teachers
and teacher assistants made the return to in-person learning and had to adapt to Covid-19
Safety Protocols in the classroom in order to provide a safe learning environment. A special
thank you to all Early Head Start and Head Start staff, you all are heroes in my book and shining
examples of what can be accomplished with dedication and hard work.
During the pandemic OLHSA Head Start and Early Head Start programs received Coronavirus
Response and Relief Supplemental Appropriations Act (CRRSA) and ARP (American Rescue
Plan) funds. The CRRSA and ARP funds were used to prevent, prepare for and respond to
challenges the program faced during this pandemic. Some of the ways this funding was spent
include: a retention bonus for staff, technology equipment for virtual learning, Kindergarten
transition backpacks, picnic tables for outdoor learning, zono sanitizing machines, electrostatic
disinfecting sprayers for every classroom, personal protective equipment and increased
advertising of our program. This year has allowed OLHSA Head Start to showcase just how
flexible and responsive we are to our changing community needs. We will continue to do what is
best for our community, staff, students and families. We will take the lessons learned during the
pandemic and enhance our services. Thank you for taking time to learn about the OLHSA Head
Start and Early Head Start program!
Best wishes,
Janice Smith
Early Childhood Services Director

Services provided to children and families
•
•
•
•
•
•
•
•

197 emergency services/crisis intervention
185 housing assistance
192 asset building resources
212 preventative medical/oral health education
110 families received education on nutrition
87 children received special education and related services
113 assisted with enrolling in education or job training
129 dual language learners
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Early Head Start and Head Start had a cumulative
enrollment of 1,017 children during the 2021-2022 school year.

Healthy Children are Ready to Learn

With help from OLHSA Early Head Start and Head Start, by the end of the
program year:
96% of children had health insurance.
439 children were up-to-date on preventative
health care.
-Of these, 62 children were diagnosed with a
medical condition. Of the children diagnosed,
76% received medical treatment.
94% of children had a medical home.

84% of children were up-to-date on
immunizations.
404 children were up-to-date on preventative
dental care.
-Of these, 65 children needed dental treatment.
Of the children needing treatment, 65%
received dental treatment.
774 children had a dental home.

Families and Children Served

Based on the Kids Count Data Center Oakland County Michigan 2021 Trends, during the 2021-2022
Program Year, our Early Head Start and Head Start programs served approximately 9.9% of the
eligible children in Oakland County.
Number of Children & Families Served

Enrollment by Age

Average Monthly Enrollment*
Early Head Start - 58.5%
Head Start - 75.8%
*Early Head Start home-based enrollment was low
early in the program year due to families concerns
over having an individual come into their home
weekly during the pandemic. In addition, we were
unable to open some Head Start and Early Head
Start classrooms to serve children due to the teacher
shortage and lack of available substitutes. Staff
exposure to Covid-19 in the classrooms also caused
some staff to be placed on medical leave which
resulted in closed classrooms.
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SCHOOL READINESS
In the fall of 2022, there will be approximately 246 children transitioning to kindergarten from the OLHSA
Head Start program. The Office of Head Start defines school readiness as “children possessing the skills,
knowledge and attitudes necessary for success in school and for later learning and life.” Our teachers
work directly with children and families to promote children's progress toward school readiness goals.
Children in our Head Start classrooms, primarily for 3 year old children, continued to make progress
towards these goals throughout the program year. Children in our blended OLHSA Head Start/Great Start
Readiness Program classrooms, for 4 year old children, made significant gains during the 2021- 2022
program year in all of the school readiness goal areas with item scores of 3.75 or above reflecting
kindergarten readiness for that particular goal area.

Child Observation Record (COR) for
Head Start Classrooms
COR SCORES - Fall 2021

COR SCORES - Spring 2022

Approaches to Learning

2.85

3.87

Social and Emotional Development

2.68

3.91

Physical Development and Health

3.17

4.19

Language, Literacy, and Communication

2.55

3.53

Mathematics

2.57

3.76

Creative Arts

2.66

3.90

Science and Technology

2.63

3.77

Social Studies

2.67

3.89

English Language Learning

4.07

4.94

Child Observation Record (COR) for
Head Start/Great Start Readiness Program Blend Classrooms
COR SCORES - Fall 2021

COR SCORES - Spring 2022

Approaches to Learning

3.09

4.19

Social and Emotional Development

3.12

4.16

Physical Development and Health

3.59

4.65

Language, Literacy, and Communication

2.87

3.82

Mathematics

2.91

4.05

Creative Arts

3.11

4.31

Science and Technology

2.99

4.16

Social Studies

3.07

4.15

English Language Learning

4.23

5.51
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THANK YOU TO OUR PARTNERS
OLHSA Early Head Start and Head Start want to thank all of our partners who assist us every year and
help us to create a healthy and positive learning environment for the children in our programs.

Children's Choir of Hope UMC of
Southfield
The Children’s Choir of Hope UMC of
Southfield, Michigan partnered with the
OLHSA Early Head Start & Head Start
programs this year to donate $670 worth of
educational toys and games to families,
helping children to continue their learning
at home! The Choir, led by Rev. K. Benjamin
Smalls and Mrs. Beverly A Scarbrough, consists
of 20 active members, ages 4-14, and their
motto is “ We Don’t Just Sing, We Serve!”
Each year they dedicate themselves to at
least six mission projects. Mrs. Scarbrough
noted "The toys shared came from the toy
chest of these dedicated children as they
learn at a young age the beauty in blessing
others."
Thank you for partnering with us!

Sprout Fresh Food Store
During the 2021-2022 school year a new program was
secured for our Head Start families in conjunction with
Sprout Fresh Food Store and Child and Adult Care
Food Program (CACFP). Starting January 6th until the
first week of June, each Head Start family
received a bag of fresh fruit or vegetables on
Thursdays. A recipe card and a coloring sheet
explaining its health benefits was also included. Thank
you for partnering with us to help provide healthy
foods to our families.

Somerset Academy
In partnership with Somerset Academy, OLHSA had a
book drive that brought in 736 books for our hall
libraries. The additional books will allow the children to
have a variety of books to choose from as they
improve their literary skills.
Thank you, Somerset Academy!
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Results of OLHSA’s most recent financial audit
For the period ended December 31, 2020, Oakland Livingston Human Service Agency’s
Single Audit was awarded an un-modified audit opinion from UHY LLP, our audit firm. This
is the best opinion the agency can receive. There were three findings noted on the single
audit.

Early Head Start & Head Start Financials
2021 Revenue

2021 Expenditures*
% of Total
Early Head
Start

% of Total
Head Start
Budget

Personnel

52%

52%

Contractual

23%

36%

Travel

1%

1%

Space

0%

0%

Supplies

5%

1%

Equipment

0%

0%

19%

10%

Other

Total Revenue: $13,526,664

*Funding sources include US Department of Health and
Human Services, USDA and Michigan Department
of Community Health.

2022 Proposed Budget
Source of Funding

Amount

Early Head Start
Head Start
GSRP
CACFP
TOTAL PROPOSED FUNDING

$3,341,009
$9,687,931
$520,688
$482,600
$14,032,228
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Results of the Office of Head Start's most recent review
The OLHSA Early Head Start and Head Start Programs did not receive a Federal Monitoring
Review during the 2021-2022 Program Year. We anticipate our next review will include a
Classroom Assessment Scoring System Review and a Focus Area One Review during the 20222023 Program Year. Therefore, the most recent Office of Head Start Federal Monitoring Review
Results were during the 2018-2019 program year. We received two Federal Reviews under the
Aligned Monitoring System: 1) CLASS and 2) Focus Area Two.
Classroom Assessment Scoring System (CLASS) Review
The first monitoring review in November of 2018, was a CLASS review of each of our Head Start
classrooms. The CLASS system measures the quality of early childhood programs for development
and learning: the quality of instruction and of interactions between the teachers and the
children.
Interactions are scored in three Domains; Emotional Support, Classroom Organization, and
Instructional Support. OLHSA scores are listed below and you can see how we scored in
comparison to the 2019 National Average Scores.

Focus Area Two (FA2) Review
The second monitoring review, in March 2019, was a Focus Area Two
(FA2) review under the Aligned Monitoring System. The FA2 review is
an opportunity for grantees to demonstrate their effectiveness in
implementing a high-quality program to promote positive outcomes
and school readiness for children and their families. This review
consisted of monitoring all programmatic content areas for
compliance, including enrollment and eligibility.
The results of the most recent review found compliance throughout
our program with all Head Start Program Performance Standards.

Early Head Start/Head Start Annual Report 2021-2022

Head Start Highlights
Early Head Start Teacher and Community Advocate: Ivory Williams
Ivory Williams, an OLHSA Early Head Start Teacher, is also a community
advocate and a caring mom. Her children have and currently attend OLHSA’s
Head Start program. Ivory appreciates the assistance and resources that her
family receives as a Head Start Family. She enjoys being an involved and
active parent in her children’s learning process at OLHSA. She looked for
opportunities to be more involved in her children’s development and in the
community, she explains, “I later inquired about a seat on the Parent Policy
Council, as a voice for other parents and their children, which led to becoming
more of an advocate for children, by joining OLHSA's Team as an EHS Teacher.
The journey has been very enlightening and fulfilling.” OLHSA appreciates how
dedicated Ivory Williams is to families in Early Childhood Services!

PNC Bank Donation
OLHSA would like to extend a huge THANK YOU to PNC Bank, for their
generous contribution. With the money donated, our Family
Advocates were able to purchase 63 new, warm coats in-store and
on-line, for any child that needed them this winter season.
PNC Bank and our Family Advocates undoubtedly made a positive
impact in our community.
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School Readiness & Success of African American Boys
Supporting the School Readiness and Success of Young African American Boys Project
began in 2013, when the Office of Head Start National Center for Cultural and Linguistic
Responsiveness (OHS NCCLR) reviewed current research. They brainstormed what kind of
support we could offer to the early childhood community to ensure that programs
incorporate cultural and linguistically responsive practices and policies to support the
development and school readiness of all children ages birth to 5.
A conceptual model — the Culturally Responsive Strength-Based (CRSB) Framework was
developed to integrate culture and child and family outcomes through positive and goaloriented relationships that are supported by systems, services, and family engagement.
Awareness has also been growing about the societal context in which African American
males live. News media and government reports have documented the gap between the
realities of their daily lives and the American dream. The facts are stunning: in comparison
to White Americans, African American males are more likely to live in poverty, live with only
one parent, drop out of high school, and be unemployed (My Brother’s Keeper Task Force,
2015). Taken together, these facts attest to the persistent challenges African American
males face, starting at an early age.
The Culturally Responsive Lens
The conceptual model — the Culturally Responsive Strength-Based (CRSB) Framework —
has driven the project, Supporting the School
Readiness and Success of Young African
American Boys, and guided the
development of materials and professional
learning activities. The CRSB Framework
presents the “big picture “and identifies the
program pieces that support the growth and
The Culturally Responsive Lens development
of young African American boys.
OLHSA uses this resource to look at the
challenges they face and the approaches
they might use to support the school
readiness and success of young African
American boys. The resource may spark
dialogue with staff, parents, and
communities. It can be used in different ways
by different programs, depending on their
unique situation and the populations of
children and families they serve. In order to
go deeper into some topics in a group
setting, programs may benefit from session
leaders who are skilled facilitators either
among their staff or from outside their
program.

*Reference:
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/
young-african-american-boys-project-guide.pdf
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PARENT POLICY COUNCIL
Policy Council members were elected from all of our programs
across Oakland County to represent the OLHSA Early Head Start
and Head Start Programs. They met monthly and shared in the
decision making process regarding quality programming for
themselves and their children. Policy Council members’ decisions
affected program budgets, evaluations and assessments, grant
development and bylaws. Members were also involved in the
Parent Personnel Committee, receiving specialized training to be
an integral part of the EHS/HS employee hiring process.
Thank you to the 2021-2022 Early Head Start/Head Start Policy
Council Members and special appreciation to the Policy
Council Officers:
Chairperson
			
Vincent Aceron			
Vice Chairperson
Ashley Peters
Secretary
Shelia Knotts
Vice-Secretary
Maureen Parrish
OLHSA Board of Directors Representative
Ashley Peters
OLHSA Board of Directors Replacement
Maureen Parrish
MI Head Start Association Representative
Shelia Knotts
MI Head Start Association Alt. Representative
Vincent Aceron

OLHSA Office Locations
Main Office

t

196 Cesar E. Chavez Ave.
Pontiac, MI 48342

South Office

f
e

t

711 West 13 Mile Road
Madison Heights, MI 48073

Livingston Office
2300 E. Grand River
Suite 107
Howell, MI 48843-7574

f
e

t
f
e

248.209.2600
248.209.2645
info@olhsa.org
248.542.5860
248.542.5897
info@olhsa.org
517.546.8500
517.546.3057
livingston@olhsa.org

HELPING PEOPLE. CHANGING LIVES.
Community Action Since 1964

For more information on Early Head Start and Head Start visit
www.olhsa.org/complete-services/education#early or find us on Facebook at
www.facebook.com/OLHSA.
Early Head Start/Head Start Annual Report 2021-2022

